
TRI-CENTER COMMUNITY SCHOOLS 
BOARD OF EDUCATION MEETING 

May 14, 2025 at 5:30 P.M. 
Media Center 

1.  Call Meeting to Order                                                    ​         — 
2.  Approval of Agenda      ​                                            ​ Action Needed 
3.  Public/Staff Forum                                                         ​ Informational 
4.  Consent Agenda                                                             ​ Action Needed 
·  ​ Review/Acceptance of Previous Minutes 
·  ​ Bills/Financial Reports 
·  ​ Hot Lunch/Activity Reports 
5.  Correspondence                                                             ​ Informational 
6.  Administrative Reports                    ​                         ​ Informational 
7.  Old Business        ​ ​ ​ ​ ​ Informational/Action Needed 
8.  New Business    ​                                            ​ Informational/Action Needed 

●​ T-C District Developed Special Education Service Delivery Plan 
●​ Winter Coaching Contracts / Annual Schedule B Contracts 
●​ First Reading Policy: 

○​ 102 Equal Educational Opportunity 
■​ 102.R1 Equal Educational Opportunity–Grievance Procedure 
■​ 102.E1 Annual Notice of Nondiscrimination 
■​ 102.E2 Continuous Notice of Nondiscrimination 
■​ 102.E3 Notice of Section 504 Student and Parental Rights 
■​ 102.E4 Discrimination Complaint Form 
■​ 102.E5 Witness Disclosure Form 

○​ 104.E2 Anti-Bullying/Anti-Harassment Witness Disclosure Form 
○​ 104.E3 Anti-Bullying/Anti-Harassment Disposition of Complaint Form 
○​ 302.1 Superintendent Qualifications, Recruitment, Appointment 
○​ 303.2 Administrator Qualifications, Recruitment, Appointment 
○​ 401.1 Equal Employment Opportunity 
○​ 600 Goals and Objectives of the Education Program 
○​ 603.4 Multicultural/Gender Fair Education 
○​ 605.1R1 Instructional Materials Selection Regulation 
○​ 710.1R1 School Food Program-School Nutrition Program Civil Rights Complaints 
○​ 710.1E1 School Nutrition Program Rights Complaint Form 

●​ Milk Bids 
●​ Bread Bids 
●​ iJag Memorandum of Understanding 
●​ Operational Sharing Agreements for Maintenance and Curriculum Director 
●​ Safe Room Agreement 
●​ ESPSS Funds 
●​ Fundraising Requests 
●​ Employee Request for Unpaid Leave Request 
●​ Personnel—Resignation/Hiring 

 
The Board of Directors will meet under Chapter 21.9 of the Code of Iowa to discuss the 
negotiations strategies for staff contracts. 

●​ Administrative Salaries 
 
Adjournment 


